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EJECUTADO AÑO 

2018

OBSERVACIONES 

ABSOLUTA 

INGRESOS 

Ingresos Operacionales

  Cuotas de Administraciòn Aptos y  locales 114,838,000 1,378,056,000 1,375,396,616 -2,659,384 121,881,000 1,462,572,000 6.34%

  Parqueadero Residentes 10,375,000 124,500,000 128,897,618 4,397,618 11,000,000 132,000,000 2.41%

Total Ingresos Operacionales 125,213,000 1,502,556,000 1,504,294,234 1,738,234 132,881,000 1,594,572,000 6.00%

Ingresos No Operacionales

Arrendamientos

Locales 

Comunales 
20,949,423 251,393,076 242,461,947 -8,931,129 22,000,000 264,000,000 8.88%

          Arrendamiento Olimpica 50,327,877 603,934,524 603,934,524 0 52,386,000 628,632,000 4.09%

Escuela Autonoma 

Gimnasio Antonio 
522,700 6,272,400 6,272,400 0 554,000 6,648,000 5.99%

Apartamentos 6,202,000 74,424,000 73,968,844 -455,156 6,574,120 78,889,440 6.65%

Parqueaderos 5,600,000 67,200,000 82,200,470 15,000,470 7,000,000 84,000,000 2.19%

Sedes Sociales- 1,500,000 18,000,000 12,457,091 -5,542,909 1,100,000 13,200,000 5.96%

Cancha de Futbol 630,000 7,560,000 8,780,000 1,220,000 800,000 9,600,000 9.34%
Maracaneiros $400,000   -  70.000 bloque de 2 horas Profesor Ever 

Chala  $300,000

Alquiler Teatro   1,300,000 15,600,000 39,892,040 24,292,040 1,600,000 19,200,000 -51.87%

Alquiler 

Locaciones - 
1,500,000 18,000,000 19,612,020 1,612,020 1,500,000 18,000,000 -8.22%

Total Arrendamientos 88,532,000 1,062,384,000 1,089,579,336 27,195,336 93,514,120 1,122,169,440 2.99%

Financieros 

Intereses de Mora 1,400,000 16,800,000 56,321,453                    39,521,453 2,000,000 24,000,000 -57.39%

Rendimientos 9,000 108,000 5,059,803                      4,951,803 300,000 3,600,000 -28.85%

Total Financieros 1,409,000 16,908,000 61,381,256 44,473,256 2,300,000 27,600,000 -55.04%

Otros 

Donaciones (Cemex - 54,180,000 54,180,000

Multas Inasistencia 2,761,400                      2,761,400

Serv icios Públicos Locales 7,909,440                      7,909,440

Ingresos por Dstos. 

Concedidos (Compañias 
12,327,489 12,327,489

Aprov echamiento 4,528,983 4,528,983

Paz y  Salv o - Carnets - 178,700 178,700

Ajuste al Peso 0

Tarjetas Biometricos 1,020,000.00

Total Otros 0 0 82,906,012 82,906,012

Total Ingresos No Operacionales 89,941,000 1,079,292,000 1,233,866,604 154,574,604 95,814,120 1,149,769,440 -6.82%

TOTAL GENERAL DE INGRESOS 215,154,000 2,581,848,000 2,738,160,838 156,312,838 228,695,120 2,744,341,440 0.23%

GASTOS

Servicios

Vigilancia 51,400,000 616,800,000 650,758,261 -33,958,261 59,920,000 719,040,000 10.49%

Aseo 29,772,000 357,264,000 357,261,180 2,820 31,600,000 379,200,000 6.14%

Energia Electrica 17,000,000 204,000,000 190,165,839 13,834,161 17,000,000 204,000,000 7.27%

Acueducto y  1,727,000 20,724,000 18,796,699 1,927,301 1,830,620 21,967,440 16.87%

Telef ono 885,000 10,620,000 11,314,240 -694,240 938,100 11,257,200 -0.50%

Gas 10,500 126,000 298,660 -172,660 15,000 180,000 -39.73%

Publicidad (Av isos 

de Prensa y  
100,000 1,200,000 2,141,350 -941,350 114,000 1,368,000 -36.12%

Correo- Portes y  5,000 60,000 60,000 5,000 60,000 100.00%

Sonido y  Logística 217,000 2,604,000 1,850,200 753,800 217,000 2,604,000 40.74%

Transporte, Fletes 1,917,000 23,004,000 29,137,602 -6,133,602 2,400,000 28,800,000 -1.16%

Subtotal Servicios 103,033,500 1,236,402,000 1,261,724,031 -25,322,031 114,039,720 1,368,476,640 8.46%

Mantenimiento y Reparaciones

Zonas Comunes 25,291,793 303,501,516 222,374,631 81,126,885 25,523,311 306,279,732 37.73%

Jardines 6,331,000 75,972,000 78,261,520 -2,289,520 6,950,000 83,400,000 6.57%

Jardines 1,417,000 17,004,000 12,052,126 4,951,874 1,250,000 15,000,000 24.46%

Ascensores 2,100,000 25,200,000 23,320,140 1,879,860 2,200,000 26,400,000 13.21%

Ascensores 

Repuestos 
2,918,000 35,016,000 26,339,375 8,676,625 2,500,000 30,000,000 13.90%

Motobombas Mtto. 1,100,000 13,200,000 13,200,000 0 1,166,000 13,992,000 6.00%
Motobombas 

Repuestos 

Correctiv o

2,500,000 30,000,000 21,301,449 8,698,551 2,500,000 30,000,000 40.84% Tanque alta presión para garantizar presión constante últimos 

pisos.
Sistema Hidraulico 

(Tuberias)
1,667,000 20,004,000 11,021,459 8,982,541 1,000,000 12,000,000 8.88% Bajantes y tuberia aguas lluvias - potable - negra y servida

Mtto y  Elementos 

Eléctricos.
2,500,000 30,000,000 16,559,765 13,440,235 2,500,000 30,000,000 81.16%

Falta en 3 Edificios reflectores (3)  $80,000, sin los brazo. valor 

bombillo $10.000 - cable diferente uso - braeker - se contempla 

cambiar 350 bombillos led en edificios Aes - B1 - B5 - y 50 del teatro

Recarga 

extintores - Y 
167,000 2,004,000 1,618,000 386,000 250,000 3,000,000 85.41%

Tractor en Uso 

(Incluy e 
250,000 3,000,000 3,000,000 250,000 3,000,000 100.00%

Reparar motor  y Pintar Chasis  - Cambiar Llantas Remolque 

 Ampliación Red 

en Cámaras y       

Cableado - CCTV

1,667,000 20,004,000 6,946,244 13,057,756 500,000 6,000,000 -13.62%

Renov ación y  

Modernización  red 
0 0 6,062,000 72,744,000 0.00%

Cambio cámaras (79)  – cableado del sistema existente 

Monitoreo 

Cámaras  - 
883,000 10,596,000 9,600,000 996,000 1,019,000 12,228,000 27.38%

A partir del año 2019, se contrata el servicio de monitoreo constante 

con Telesentinel 
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Cerca Eléctrica 

Prev entiv o
300,000 3,600,000

A partir del 2019 se independiza el  Mtto.  de las Cámaras y el Mto. 

De la Cerca Eléctrica 

Cerca Eléctrica 

Correctiv o 
875,000 10,500,000

Cambio modulos P5 -P3 y Configurarlos - Templar Cuerdas - 

Reconstruir Tramos de Cerca Eléctrica en B4 y P6 

Equipos de 500,000 6,000,000 2,285,942 3,714,058 500,000 6,000,000 162.47% Adquisición un equipo nuevo

Fumigación Áreas 110,300 1,323,600 535,500 788,100 110,500 1,326,000 147.62%

Turnos  

Ocasionales 
4,963,757 -4,963,757

Ascensores 

Certif icación - 
4,000,000 48,000,000 42,384,664 5,615,336 200,000 2,400,000 0.00%

Equipos Plan de 

Emergencia 

Norma SG-SST

2,500,000 30,000,000 13,100,941 16,899,059 920,000 11,040,000 100.00% Sillas ergonomicas 14 en cada porteria - examenes médicos y 

elementos de EPP  - inst. alarma en cada porteria 

Mtto. Teatro 37,836,204 2,000,000 24,000,000
Impermeabilizaciones - cambio piso hall - pintura techo y muros hall - 

arreglo divisione baños - cubrimiento pergola 

Gastos 35,021,567

B2 Mtto. Aleros - 

Implermeabilizació
28,822,291

Mttos. Techos y  

sistema Aguas 
17,203,299

Subtotal Mantenimientos y Reparaciones 55,902,093 670,825,116 624,748,874 46,076,242 58,575,811 702,909,732 12.51%

Personal

Salarios y  22,318,000 267,816,000 245,581,403 22,234,597 23,112,926 277,355,114 12.94%

Subtotal Personal 22,318,000 267,816,000 245,581,403 22,234,597 23,112,926 277,355,114 12.94%

Seguros

Areas Comunes 9,625,000 115,500,000 116,448,516 -948,516 9,759,000 117,108,000 0.57%

Cumplimiento y  580,000 6,960,000 8,074,110 -1,114,110 668,000 8,016,000 -0.72%

Subtotal Seguros 10,205,000 122,460,000 124,522,626 -2,062,626 10,427,000 125,124,000 0.48%

Honorarios

 Administrador 5,083,200 60,998,400 60,998,400 0 5,388,192 64,658,304 6.00%

Asesoría jurídica 2,118,000 25,416,000 35,752,594 -10,336,594 2,245,080 26,940,960 -24.65%

Asesoria Contable 2,118,000 25,416,000 25,416,000 0 2,245,080 26,940,960 6.00%

Rev isoria Fiscal 1,906,000 22,872,000 22,874,400 -2,400 2,020,360 24,244,320 5.99%

Asesoría Técnica 417,000 5,004,000 14,197,016 -9,193,016 500,000 6,000,000 -57.74%

Coordinador 

Implementación y  
1,200,000 14,400,000 14,400,000 0 1,272,000 15,264,000 6.00%

Subtotal Honorarios 12,842,200 154,106,400 173,638,410 -19,532,010 13,670,712 164,048,544 -5.52%

Diversos

Adornos 353,000 4,236,000 1,480,731 2,755,269 350,000 4,200,000 183.64%

Utiles Papeleria, 600,000 7,200,000 18,818,317 -11,618,317 668,000 8,016,000 -57.40%

Elementos de 416,667 5,000,004 7,096,910 -2,096,906 600,000 7,200,000 1.45%

Activ idades de 1,250,000 15,000,000 13,815,090 1,184,910 1,250,000 15,000,000 8.58%

Transporte Urbano 

-Taxis y  Buses 
300,000 3,600,000 2,288,769 1,311,231 300,000 3,600,000 57.29%

Gastos Asamblea 584,000 7,008,000 7,524,400 -516,400 600,000 7,200,000 -4.31%

Calamidad y  88,000 1,056,000 1,380,900 -324,900 88,000 1,056,000 -23.53%

Dia de la Madre y  250,000 3,000,000 3,000,000 250,000 3,000,000 100%

Dia del Niño (31 209,000 2,508,000 2,268,344 239,656 209,000 2,508,000 100%

Gastos Legales y  50,000 600,000 224,910 375,090 50,000 600,000 166.77%

Sisterma Huella 834,000 10,008,000 18,434,290 -8,426,290 300,000 3,600,000 -80.47%

Aniv ersario Cuan 2,000,000 24,000,000 28,167,382 -4,167,382 150,000 1,800,000 100%

Subtotal Gastos Diversos 6,934,667 49,208,004 101,500,043 -52,292,039 4,815,000 57,780,000 -43.07%

Fondo de Imprevistos 2,151,540 25,818,480 25,818,480 0 2,286,951 27,443,414 6.29%

Financieros 

Gastos Bancarios 600,000 7,200,000 12,773,583 -5,573,583 600,000 7,200,000 -43.63%

Comisiones 1,167,000 14,004,000 24,135,167 -10,131,167 1,167,000 14,004,000 -41.98%

                    Subtotal Financieros 1,767,000 21,204,000 36,908,750 -15,704,750 1,767,000 21,204,000 -42.55%

     Otros  Gastos

Depreciaciones 16,905,075 -16,905,075

Reposición Daños a Terceros 4,523,560

Impuestos Asumidos 177,071 -177,071

Deterioro Cartera 62,757,419 -62,757,419

Donaciones 54,180,000 -54,180,000

Ajuste al Peso 6,726 -6,726

                    Subtotal Otros 138,549,851 -138,549,851

TOTAL  GASTOS 215,154,000 2,581,848,000 2,732,992,468 -151,144,468 228,695,120 2,744,341,444 0.42%

RESULTADO DEL EJERCICIO 0 0 5,168,369 0 -4


